Unlock 20%
Growth: The
Power of
Emotionally
Committed
Teams

Discover how to accelerate
performance by building

teams who believe in what
they do—and in each other.
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The Performance Gap No One
Talks About

You Don’t Have a Talent Problem. You Have a Commitment Problem.

Most teams aren’t under-skilled. They're under-committed.
And the difference shows up in ways that are easy to miss:

Y > > %
Uncommitted Committed
Team Team
Punches the clock Takes ownership of outcomes
Asks "what’s in it for me?” Asks “how do we win together?”
Resists feedback Seeks growth
Meets expectations Exceeds expectations
Quits quietly Shows up fully
And here’s the kicker:

Emotionally committed teams deliver 20%+ more revenue, productivity, and retention.
They stay longer, perform better, and solve harder problems—because they care.
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Team Commitment Diagnostic

Is Your Team Going Through the Motions—or Building Something
That Matters?

Check “Yes” for any statement that consistently applies to your team:

O Members openly discuss what O Managers model the behavior they
success means—beyond KPlIs want to see

O Go above and beyond their job O Feedback flows both ways (up and
description without being asked down)

O Wins are celebrated, not just O Connected to the mission

individual performance A ;
O Visible trust between functions

O Mistakes are addressed quickly and (sales, marketing, customer success)

without blame _ e ;
O Turnover is low, and exit interviews

0 Feel psychologically safe to speak reveal alignment—not burnout
up or challenge ideas

Scoring:

O-3: Risk of disengagement and cultural decay

4-7: Functional but fragile—opportunity to deepen buy-in
8-10: Strong foundation. Now amplify it.
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Team Commitment Diagnostic

Soft Skills. Hard Outcomes.

Research Shows:

43% 87% 3X
more productive less likely to leave more likely to be top
Emotionally committed  Higher retention rates performers
employees outperform among committed team = Commitment correlates
their peers members with excellence

N e e

The business impact:

Lower attrition = more consistency
Higher trust = faster execution

Greater connection = better customer experience

Culture of ownership = scalable, self-regulating teams

Summary:

When people care, they show up differently. And when that happens

across a team—growth accelerates.
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You Can't Force Buy-in.
But You Can Build It.

Emotional Safety
[@X People feel seen, heard, and
safe to speak

Clarity of Mission
Everyone knows what success
looks like

Trust in leadership
Transparent decision-
making and follow-through

1. Trust in Leadership
Leaders are transparent in their decisions, follow through on promises, and lead with both
vulnerability and consistency.

2. Clarity of Mission
Everyone understands what success looks like. Individual efforts align with the broader
goals, and leaders consistently reinforce the "why" behind the work.

3. Emotional Safety
People feel seen, heard, and safe to speak up. Feedback is a normal part of the culture,
and mistakes are treated as opportunities to learn—not ammunition to criticize.

Without trust, you get compliance. With trust, you gain commitment.
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Tools to Build Commitment Fast

Simple Systems to Strengthen Culture

Tool Purpose
Weekly Team Pulse Check 5 A3-question ritual to
gauge engagement in
real-time

Aligns individual and team

Mission Clarity Canvas > _
goals with company purpose

Recognition Rituals > Reinforces behavior worth
repeating

Leading Behavior Tracker > Helps managers model
what they expect

Team Agreement Reset > Co-creates the cultural

rules of engagement

You don't need a culture committee.

You need commitment systems.
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Toolkit for Manager Activation

Tools to Equip and Empower Frontline Leaders

COMMITMENT-
CRUSHING MISTAKES —

5 Subtle Ways Leaders Undermine Buy-
In (Without Realizing It)

Micromanaging
instead of trusting

Praising output, ignoring
effort and learning

Setting vague goals, then
punishing misses

Being inconsistent
with values

Failing to recognize
small wins

When teams feel like they’re always
behind, unappreciated, or unsure of
where they stand—-they disengage.
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Build Culture Into Your Calendar

Pulse Check
Weekly — Surfaces silent

issues early

Public Recognition
Weekly — Reinforces team-first
values

“Why This Matters”
Weekly — Connects current
work to mission

Feedback Loop
Bi-weekly — Normalizes two-way
communication

Team Learning Review
Monthly — Turns failure
into fuel

High-achieving teams aren't just built through strategy.
They’re built through rhythm.
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The Commitment Scorecard

How Emotionally Committed Is Your Team, Really?

Score 1-to-5:

O Team understands and believesin 1 Employees feel safe to disagree or
the mission challenge ideas

O Employees take ownership without W Managers act as coaches, not
being asked controllers

O Trust is strong between leaders and U Cross-functional collaboration is
teams healthy

O Feedback is welcomed, not feared 1 Retention is strong, even under

0 Wins are celebrated and tied to PIS7
values O People describe the culture with
pride

Total / 50
O-24: Cultural risk zone
25-39 Opportunity to invest and reinforce

40-50: Strong foundation for sustainable growth
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Next Steps

Build a Team That Shows Up Like Owners—Not Clock Punchers
Here’s what to do next:

1. Book a FREE 30-minute strategy session to assess team culture
and leadership alignment

2. Explore more content on Emotionally Committed Leadership and
highachiever.io

Book a Demo Now
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